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NCTUE Member Benwin Kottackal

Connects Technology, Data, and Business
Strategy to Drive Better Outcomes

The NCTUE® Member Spotlight series profiles valued board members and members of the National Consumer Telecom &
Utilities Exchange (NCTUE).

Turning Complexity into Business Value

For Benwin Kottackal, Technical Program Manager at EchoStar-
Hughes, technology is never the goal. It's the tool that helps
organizations solve meaningful business challenges.

With a background spanning telecommunications engineering, data
science, and program management, Benwin has built a career around
helping organizations translate complex technologies into measurable
business results. His philosophy is straightforward: technology
creates value only when it solves a meaningful business problem.
Whether the objective is improving customer experience, reducing
costs, mitigating risk, or identifying new growth opportunities, he
focuses on connecting technology investments to business outcomes.

“The ability to bridge technical and business perspectives is
becoming increasingly valuable,” Benwin said. “The most impactful
professionals are those who can translate data into insights, insights
into strategy, and strategy into execution.”

Connecting Data, People, and Execution

Benwin’s multidisciplinary background gives him a unique
perspective. Engineering helps him understand how systems

work. Data science uncovers patterns and opportunities. Program
management brings together people, processes, and priorities to drive
execution. That combination allows him to help teams make informed
decisions while delivering measurable results.

One example involved using customer behavior data, operational
metrics, and risk indicators to improve decision-making across
customer acquisition and retention efforts. By leveraging analytics
and alternative data sources, organizations were able to better
differentiate customer risk profiles, improve operational

efficiency, reduce unnecessary costs, and support a stronger
customer experience.

For Benwin, success depends on more than data alone.

“Alignment comes from shared understanding, not authority,” he
explained. “When people understand the why behind a decision and
see how their contributions support a common objective, they become
invested in the outcome.”

Looking Ahead: Al, Connectivity, and Collaboration
As he looks to the future of telecommunications, Benwin sees two
technologies reshaping the industry: artificial intelligence and
advanced connectivity solutions, including direct-to-device and
satellite-based services. Together, he believes these innovations

will help providers operate more efficiently while delivering better
customer experiences and expanding access to services.

He is particularly energized by Al's potential to help organizations
move from reactive decision-making to predictive strategies. From
customer service and operational automation to forecasting and
business planning, he sees Al as a tool that can augment human
expertise and enable faster, more informed decisions.

As a NCTUE member, Benwin values the organization’s role in
fostering collaboration across telecommunications, utilities, and
credit professionals. Through the exchange of industry insights and
alternative data, NCTUE helps organizations make more informed
decisions while supporting responsible growth and innovation.

“The collaboration and knowledge sharing within the NCTUE
community create opportunities to learn from peers, understand
emerging trends, and explore new approaches to delivering positive
outcomes for both businesses and consumers,” he said.

Explore the henefits of NCTUE membership and the data that powers smarter customer decisions at nctue.com
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