NCTUE Board Member Brian Newcomb

Brings a Modern, Customer-Centered
Approach to Credit and Risk Leadership
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A Disciplined, Data-Driven Perspective

With more than two decades at AT&T, Brian Newcomb, Director
of Credit Policy, has helped shape how one of the nation’s
largest telecommunications companies approaches credit risk,
governance, and customer experience. Today, as President

of the National Consumer Telecom & Utilities Exchange
(NCTUE) board of trustees, he brings a steady, forward-looking
perspective grounded in data, accountability, and collaboration.

“The opportunity today isn't just to use more data, but to use it
responsibly to make better decisions that protect the business,
improve the customer experience, and create more equitable
and scalable outcomes,” Brian explained.

That balance has been a consistent theme throughout his career.

From Policy Guardrails to Smarter Decisioning
Over the years, Brian has seen credit strategy evolve

from static policy frameworks to dynamic, Al-enabled
decisioning. While data and technology have advanced, his
approach has remained consistent: strong governance paired
with smarter, more tailored decisions that balance risk, control,
and customer experience.

Scaling What Delivers Value

That philosophy guided several major credit initiatives Brian
has led in the past, delivering meaningful financial value while
reducing churn. His focus was straightforward—solve real

business and customer problems, measure results clearly, and
scale only what is operationally sustainable and well-governed.

Modernizing Credit at Enterprise Scale

Brian also helped modernize AT&T’s credit decisioning
platform, aligning technology, process, and stakeholders across
a complex organization. Success required cross-functional
coordination, executive support, and a willingness to challenge
legacy approaches. The result was a flexible platform designed
to evolve as customer behavior, data, and market conditions
change.

“When done well, governance creates the structure and
discipline that allow organizations to move faster and make
hetter long-term decisions,” he said.

Advancing Risk Strategy Through Collaboration
Brian sees the consortium'’s role as enabling smarter, more
informed risk decisions through trusted data sharing and
industry collaboration. In an increasingly complex risk
environment, NCTUE helps members protect customers,
strengthen decisioning, and deliver long-term value.

That shared purpose is what Brian values most about board
service. As data and Al continue to reshape the industry, he
helieves disciplined governance, collaboration, and a customer-
first mindset will remain essential to effective risk leadership
for NCTUE members and the organizations they serve.

Explore the benefits of NCTUE membership and the data that powers smarter customer decisions at nctue.com
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